EOI 00336
Engineering Assessment, Monitoring and Remediation Design Services for Ball Mill #001 and #002 Support Structures

Expressions of Interest Requested
Tasiast Mauritanie Ltd. S.A. (TMLSA)

The Tasiast gold mine commenced operations in 2007. The open pit operation is located in the Sahara desert of western
Mauritania approximately 300km north of the capital, Nouakchott and 162km east-southeast of the port city of
Nouadhibou in Mauritania, West Africa.
TMLSA is seeking Expressions of Interest from suitably qualified engineering consulting firms capable of providing
structural assessment, interim stability evaluation, monitoring, remediation design, and life-extension engineering
services for Ball Mill #001 and Ball Mill #002 support structures.

1 Objective:
The objective of this Expression of Interest (EOI) is to identify experienced engineering consultants with demonstrated
expertise in structural condition assessment, reinforced concrete rehabilitation, durability engineering, dynamic
equipment foundations, and remediation design for heavy industrial and mining facilities. The successful consultant shall
be capable of assessing the current condition of the Ball Mill support structures, confirming their suitability for continued
operation, developing interim monitoring and risk management programs, and preparing remediation strategies to
extend asset service life.

2 Scope of Work
a) Structural Assessment and Investigation
v" Review existing drawings, design information, previous studies, inspection reports, and maintenance records.

<

Conduct field investigations and structural condition assessments.
v Evaluate deterioration mechanisms, cracking, reinforcement condition, corrosion, grout interfaces, and load-
transfer components.

<

Establish structural condition baselines and monitoring requirements

b) Structural, Dynamic and Durability Evaluation

Assess structural integrity and remaining capacity of Ball Mill support structures.
Perform durability, deterioration, and root-cause assessments.

Evaluate dynamic behavior and operational loading impacts.
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Determine suitability for continued safe operation until permanent remediation is executed.
c) Interim Stability and Monitoring Program

Develop risk-based monitoring and inspection programs.

Define inspection frequencies, trigger limits, escalation criteria, and response actions.
Identify interim stabilization measures and operational controls where required.
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Develop structural risk registers and monitoring frameworks.

d) Remediation and Life Extension Engineering

v Develop remediation alternatives and life-extension strategies.

v" Prepare rehabilitation design basis studies.

v" Develop detailed remediation engineering designs.

v Prepare tender and procurement documentation for construction execution.
e) Engineering and Procurement Support

v' Prepare technical specifications, drawings, calculations, and reports.
Support bidder technical clarifications and evaluations.
Provide optional construction-phase engineering support services.
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Assist TMLSA during procurement and implementation phases.
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f) Codes, Standards and Quality Assurance

v" Apply applicable ACI, ASCE, ASTM, EN and OEM standards.

v
v

Implement professional engineering quality assurance processes.
Ensure all deliverables are reviewed, verified, and suitable for procurement and execution purposes.

Key Consultant Responsibilities

v
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Provide qualified engineering personnel and project management resources.

Perform all assessments, investigations, analyses, and engineering studies.

Deliver monitoring programs, engineering reports, remediation concepts, and detailed designs.
Maintain project schedules, document control, and communication protocols.

Support procurement, tendering, and implementation planning activities.

Ensure all services are delivered in compliance with applicable industry standards and Kinross requirements.

Basic Technical Requirements
Minimum requirements that must be provided during the RFP process:

1)
2)
3)
4)
5)
6)
7)
8)

Proven experience in structural assessment and rehabilitation of heavy industrial or mining infrastructure.
Demonstrated expertise in reinforced concrete durability and remediation engineering.

Experience with large rotating equipment foundations and dynamic structural assessments.

Capability to perform condition investigations, monitoring programs, and life-extension studies.

Qualified professional engineering personnel with appropriate registrations and certifications.
Demonstrated capability to operate safely in remote industrial and mining environments.

Experience preparing construction-ready engineering, tender, and procurement documentation.

Strong HSE and quality management systems aligned with international standards.

Commercial Requirements

Interested firms shall be registered and legally authorized to conduct business in their jurisdiction.
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Businesses are invited to express their interest by submitting the attached acknowledgment form, in response to the
Request for Expressions of Interest Ref. EOl 336 Engineering Assessment, Monitoring and Remediation Design Services

Please send the completed acknowledgment form to TMLSA at TS EOI@kinross.com no later than 23:59 GMT on

Tax clearance certificate or exemption and proof of compliance with applicable statutory requirements.
Capability to contract with TMLSA and provide compliant invoicing.
Ability to mobilize personnel and resources to Mauritania when required.

for Ball Mill #001 and #002 Support Structures

November 26, 2026.
TMLSA does not commit to issuing a Request for Proposal (RFP) as a result of this Expression of Interest.
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